




 

•  Understand the latest research on positive psychology and its impact on peak performance
•  Recognize the driving / restraining forces (behaviours) and key factors required to achieve higher 

•  Comprehend Shawn Achor’s 7 principles that fuel success and performance at work
 o  The Happiness Advantage
 o  Fulcrum & Lever

 o  Falling Up

 o  The Zorro Circle
 o  The 20-second rule
 o  Social Investment

•  Learn to apply each of the 7 principles at work

* Visit http://www.hkma.org.hk/orangefrog for schedule and registration form.

•  Understand the power of Social Scripts and Learn how to reframe or rewrite them to be more 
   empowering
•  Create a road map (action plan) for the future – using positive performance principles to individual 
   experience as well as the organization’s future

The Happiness Advantage | Orange Frog Workshop™
The Happiness Advantage | Orange Frog workshop provides a blueprint for 

increasing employee engagement and fostering a POSITIVE MINDSET

1. Increase Individual Positivity (Self Leadership)
2. Sustain Team Happiness and Adaptability (Team Leadership)
3. Increase Happiness and Engagement across the Organization (Culture Shaping)

Workshop Objectives  

Course Outline

 About Shawn Achor:

About the facilitator, Khyati Kapai :

A seasoned trainer and coach with 15 years' experience, Khyati trains people in 
the area of interpersonal communication through positive personal 
transformation.  As a trained Results Coach, Khyati is committed to ‘facilitating 
positive change by improving thinking’.  Khyati is also a certi�ed Thiagi facilitator.  
Khyati is the only licensed trainer of Shawn Achor’s Happiness Advantage / 
Orange Frog – Leading Positive Results™ workshop in Hong Kong.
 
Her portfolio of clients include Biosensors International, Fraser & Neave, Hewlett 
Packard, John Wiley & Sons, Levi Strauss, Natixis Asia Paci�c, Mitsui & Co, Thales 
Asia and Warner Bros.  Before moving to the teaching and training profession, 
Khyati worked in Hong Kong as a Financial Analyst for Citigroup and as a Sta� 
Accountant (Audit) for Deloitte & Touche. She is a CPA with ACCA.

This workshop is based on the works of Shawn Achor. Shawn is considered one of 
the world’s leading experts on the connection between happiness and success 
and is the author of New York Times best-selling books ‘The Happiness 
Advantage’ and ‘Before Happiness’. Shawn spent 12 years teaching at Harvard 
University, USA. His research on happiness has made the cover of Harvard 
Business Review. His TED talk is one of the most popular of all times with over 12 
million views. 




