DIVERSITY IN A
THINKING ENVIRONMENT®
THE QUESTION
If you knew that you are the
most you can be, what would
change for you?

THE PROPOSITION
The Thinking Environment is based
upon the observation that
everything we do depends upon
the quality of the thinking we do
first. So the most important
expertise we can acquire is the
ability to help others think well for
themselves by thinking as
themselves. Explore the work of
Nancy Kline and Time to Think, a
discovery into the transformational
nature of a Thinking
Environment.

OBJECTIVES
• Discover the 10 components
of the Thinking Environment
and the application of
Thinking Pairs in exploring clear
and independent thinking
• Learn about the place of
assumptions in the creation
and maintenance of our
identities; and how to build
Incisive Questions to replace
untrue limiting assumptions
with true liberating ones,
helping us to think better with
each other.
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INDICATIVE OUTLINE

6

HOURS

of experiential
learning
Part One | Concepts and Practice
3 hours
Opening Round
Components: Attention, Place, Equality and Ease
Two Kinds of Thinking Environments
Introduction to and Practice of Thinking Pairs
Component: Appreciation
Introduction to Assumptions and Incisive Questions Exercise

Part Two | Concepts and Practice
3 hours
Diversity Session: Your Life Experience
Components: Feelings, Encouragement, Difference &
Information
Diversity Session: Your Organisational Experience
Closing Round
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